Toronto Chapter –CACCN Constitution and Bylaws


The Canadian Association of Critical Care Nurses

Toronto Chapter

Constitution and By-laws
Article 1 Definition

The Toronto Chapter of the Canadian Association of Critical Care Nurses (CACCN), herein known as the Toronto Chapter, is a regional group of Critical Care Nurses who are members of the Canadian Association of Critical Care Nurses (CACCN). The Toronto Chapter adheres to the mission statement and objectives of the CACCN (see Appendix B). A strategic plan and chapter objectives will be formulated and reviewed yearly by the chapter executives. 

Article 2 Membership

Section 1: Categories

Categories of membership shall correspond to those of CACCN.

Section 2: Conditions of Membership

Members shall include those nurses whose annual membership dues are paid. Dues shall be set by bylaw change at a National level.

Article 3 Meeting of Members

Section 1: Number 

The business of the chapter shall be conducted by a minimum of five meetings each year, including the annual meeting.

Section 2. Notification of Annual General Meeting:

Notice of meeting shall be sent to all Toronto Chapter members (see Appendix A.)

Section 3 Annual General Meeting:

This meeting shall be held each year in the spring whereby reports of the executive officers will be presented and decisions ratified as necessary. Any amendments, repeals or motions re: the Constitution and bylaws shall also by presented. 

Section 4: Special Meetings

Special meetings may be called by the executive of the chapter or must be called at the request of 20 percent of the chapter members. 

Section 5: Quorum

A Quorum will be defined as at least 5 percent of active members, which will include only 3 of the executive members.

Section 6: Voting

Each active member shall be entitled to one vote. Proof of membership must be presented.

Section 7: Proxies 

Every active member, by means of proxy may appoint a person (not necessarily a member of the Toronto Chapter but must be a member of CACCN, as his nominee to attend and act at the meeting in the manner indicated and with the power conferred by the proxy. The proxy shall be in writing under the hand of the member or his/her attorney, authorized in writing, and shall cease to be valid after the expiration of one year from that date thereof. The proxy shall be in any form not inconsistent with the Canada Corporations Act or any successor statue or statues. The following shall be sufficient form of proxy:

I ………………………………………………….. of ……………………………………Active Member of the Canadian Association of Critical Care Nurses, Toronto Chapter hereby appoint……………………………………….. of………………………………………………… as my proxy to vote for me on my behalf at the meeting of members of the chapter to be held on the ………….day of ……………….200___, and at any adjournment thereof. 

Date at ……………………………..this………………………..day……………..of……………20___

Signature of Member ……………………………………………………………………………
Section 8 Rules of order

Bourinot’s rule order, in as far as they apply, shall be used to conduct meetings (Stanford, G. 1997).

Section 9 Amendments to the Constitution and Bylaws

9.1 The Chapter shall have the authority to confirm, repeal, or amend the Constitution and bylaws upon a majority of at least 51% vote of the members present at the annual general or special meeting, which has been preceded by a three-week notice of amendment.

9.2 Interim changes to the Chapter Constitution and Bylaws may be made by the Chapter Executive upon duly accepted motions at a meeting of the Executive. Such interim changes to the Chapter Constitution and Bylaws will be enforced only when they are approved or repealed by the membership at the next general or special meeting.

9.3 Notice of motion to amend, repeal or confirm the Constitution and Bylaws must be sent at least three weeks prior to the meeting at which the motion is to be presented.

 9.4Neither repeal or amendments of the constitution and Bylaws shall be enforced until approved by the National Board of Directors of CACCN.

Article 4 Governance of the Chapter

Section 1: Executive Officers

An Executive Committee consisting of a minimum of three executive members will govern the affairs of the CACCN Toronto Chapter.

Section 2 Election and Terms of Office

Executive officers will be elected in the spring months in the preceding year of office by way of a secret allot. The terms of office of the Executive officers will be two years from April 1 to March 31 of the second  year. Executive officers may be re-elected to the same office for a maximum of three consecutive years. Presidents seeking a second term in office must be re-elected and their position must be voted upon. The same procedure applies to the president’s competitor. E.g. President-elect for that term.

Section 3 Nominating Committee:

A nominating committee of at least one active member (excluding the chairperson shall be chaired by the President-Elect. The nominating committee will be appointed by the executive committee. The nominating committee will be charged with the production of a slate of officers for the annual election.

Section 4 Nominations

Executive officers must be nominated by three active members of the chapter and the nomination must be appointed and accepted in writing.

Section 5 Vacated Offices

Vacated offices will be filled by appointment of the executive committee until the next election to that office.

Section 6 Committees

The executive committee may appoint such committees as needed to advise on the affairs of the association. These committees shall have the powers as determined by the Executive committee. 

Section 7 Meeting of the Executive Committee

The Executive Committee will meet a minimum of five times a year to carry out the business of the chapter.. Meetings will be called by the President and/or at the request of two Executive committee members.  will be governed by Bourinot’s rule of order ins so far as they apply. A quorum of the Executive committee will consist of a minimum of three executive officers: President, President-Elect, and accompanied by one other executive officers.

Secure environment for the membership. Able to discuss the issues related to the website with the local Internet provider. 

Article 5 – Executive Committee 

Section 1: Officers:

The Executive officers of the chapter shall consist of the President, President-Elect, Secretary-Treasurer, Editor.  All additional committee chair positions will be nominated and elected as seen required by the Toronto Chapter.

Section 2:  Duties of the Executive Officers

2.1  President:

Will supervise and direct the activities of the Chapter.  The President will serve as liaison between the National office and the local chapter members by maintaining open communication with the National office. The President will chair all general and executive meetings.  This function will be delegated as deemed necessary. An activity report will be submitted as outlined by the National by-laws to the National Board of Directors.”  The meeting chairperson must ensure that there is suitable notification of meeting which will include preparation of  the agenda.  The President serves as an ex-officio member of all committees.  The President shares signing authority with the Treasurer for matters concerning financial transactions.  Communicates to the membership the business of the local chapter and National affairs.  Presents an annual report at the Annual General Meeting.  Prior to the Annual General meeting the President with the President-Elect will review and recommend changes to the local Chapter By-laws.  There bylaws will then be discussed with the executive committee, however will not become official until voted upon by the general membership at the Annual General Meeting.

2.2  President-Elect:

He/she will assume the office of the President in the President’s absence as well as once the position is vacated.  If he/she is unable to succeed the President, then the President’s position will be appointed amongst the existing executives.  If this fails, then the President’s position will be open to nomination and election amongst the general membership.  The President-Elect chairs the nominating committee and appoints at least one other active member to assist with the functions of the nominations and elections 


 with Bourinot’s Rule of Order.  he/she will assist the President with Bylaw changes/recommendations prior to the Annual General Meeting.  He/she will also hold a position on the conference committee.

2.3  Treasurer:

Supervises and maintains a systematic, accurate accounting record of all financial transactions of the chapter. Monitors fundraising activities undertaking by the chapter. Shares signing authority for the chapter account with the President, and shares signing authority with the Conference Chairperson for the annual conference account.  Provides quarterly financial reports for the National office and for the membership.  Formulates in consultation with the executive, an annual budget for the upcoming fiscal year. 

2.4  Secretary:

Facilitates open communication with the executive committee and membership.  Keeps records of all general, special and annual meetings.  Ensures notice of meetings is provided.  Retains and maintains copies of all correspondence, meetings, reports and financial statements of the chapter. The secretary ensure an adequate supply of office supplies, including chapter stationary for the executive.

2.5  Editor:

Coordinates and ensures publication of the chapter newsletter – Critical Connections.  Maintains current knowledge of computer soft ware programs related to the publication of the newsletter.   Determines suitability for publication of all material submitted for newsletter.  Edits all newsletter contributions. The editor and President jointly make all decisions regarding newsletter content. 

Section 3 – Duties of Committee Chairpersons

3.1  Education Chairperson

Plans, organizes, implements, and evaluates regular educational activities of the chapter.  Presents plans to the executive for approval and coordinates educational activities.  Provides educational events to promote and prepare members for the Canadian critical care certification. Selects suitable committee members to assist with the educational activities.

3.2  Annual Conference Chairperson

Appoints the necessary committee members to assist in assessing educational needs, plans the conference budget, organizes, implements and evaluates the annual conference for the membership.  Holds signing authority with the executive treasurer. The Conference bank account shall have a minimum balance at the beginning and end of each conference year as approved by the Toronto Chapter executive. All conference plans are subject to approval by resolution or motion by the Executive committee.  An annual budget and financial statement will be presented and approved by the executive..  Whenever possible the conference chairperson should be selected from the previous conference years committee or at least from prior Evolutions committee members.

3.3  Membership Chairperson

Promotes membership in CACCN both nationally and locally in collaboration with the publicity chairperson.  Maintains updated membership and hospital contact list.  Provides  the executive with an updated membership mailing list.  Will follow up on expired members for renewal.  Will provide “new members” with a local membership package.
3.4  Publicity Chairperson
Is responsible for the publicity of the chapter activities.  Will promote chapter activities by maintaining open communication with the hospital and contact persons as necessary.  Will promote the benefits of CACCN  Toronto chapter membership through local media & participation in local activities  (i.e. Nurses week at unit, hospital and community levels. Solicits submissions to the newsletter and seeks opportunities for advertisement revenue for the newsletter.   Promotes the benefits of CACCN membership through speaking at Critical Care  Certificate Courses. 

3.5 Liaison  Person(s)

Will be an active member of the CACCN – Toronto Chapter.  They will serve as a liaison between local and National CACCN business and their organization.  They will be responsible to announce and post the newsletters, and upcoming educational/local Chapter events.  They will also be encouraged to promote membership recruitment.  Their position will be appointed by the Executive committee. He/she will be responsible to communicate membership activity quarterly to the Toronto Chapter.

3.6  Immediate Past-President

The Past-President shall provide guidance and continuity to the President and his/her Executive.  The Past-President can assume the role of the President only if the President, President-Elect and any other Executive members are unable to do so.  He/she will perform such other duties as may be from time to time assigned to him/her by the executive.

3.7 Pediatric Consultant

Assesses learning needs and facilitates educational opportunities for nurses caring for critically ill children and their families. Makes recommendations to the education and conference committees about pediatric content. Promotes the opportunity to submit  articles for the Connections Newsletter. Is a member of the conference committee and promotes submission of abstracts with pediatric content. Collaborates with the other executive roles to provide educational events to promote and prepare members for the Canadian critical care pediatric certification examination.  Will liaise between the pediatric community & the Toronto Chapter,

3.8 Website Developer 

The Website Developer is responsible for maintaining and updating the chapter website  to facilitate interaction with members and potential members. Will promote and maintain a forum to answer membership questions. Has knowledge of computer software and virus protection strategies to provide a secure environment for the membership. Able to discuss the issues related to the website with the local Internet Provider. 

Article 6- Annual Dues

Section 1 The Toronto Chapter may collect the annual membership fee from the members and will forward to   the National Office and will be refunded $10.00 local portion for local activity. The annual membership fee will be forwarded to the National office within three weeks. The designated $10.00 fee will be kept at the Chapter level for business operations for the Chapter. 

Section 2 The executive officers and conference committee member membership fees will be reimbursed with the fulfillment of attendance of 50% of meetings and completion of their responsibilities within a given year. 

Article 7 Signing Power

The President and Executive Treasurer will share the signing authority for the Chapter’s financial transactions. For the Conference committee, the Conference Committee Chairperson and the Executive Treasurer will manage a separate fund. These latter two persons will have exclusive signing power for the Conference affairs.
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